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it has been observed that

In the Board meettngs held in the past,
itnessed enhancement

ates which were put to tender have Wi

f work or because O
r should be finalized within snx

-pnglnal estim
ecause of addition of scope ©
tlon of tenders. deally the tende
onths of administratwe approval, however in many cases due to varlous

sons the tenders are not finalized or 'scope of the work is enhanced. In
taken together for the revised/enhanced

in the same meeting.

| of the enhanced/rewsed

and award of work should be separated and, therefore, it would he
lnal estimates witness substantial

deslrahle that in future wherever orig
hancement of-scope or due fo detay In finalization
he taken from the Board

f passage of time in

nahza
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such cases the Board approval Is
st\mates ‘as well as award of work
seeking administrative approva

estimate

.'-change elther due to en
< OF fenders,. fresh admlnlstrative approval should be

nd only thereafter project woluld He put to tender. These instructions shail

applicable to all future cases of this nature.
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