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INSTRUCTIONAL ORDER

It was observed during execution/checking of various works that the
estimates has not been prepared as per ground realities/requirement. Before
preparation of estimates, no site surveys are carried out and no fixed reference
mark has been indicated on the copy of plan attached. To curb the above

practice, few steps are required to be initiated by the CE/SE.

Therefore, it is proposed to check at least 5% of the estimate at random
by CEs and 10% by the SEs which are not technically sanctioned by them. The
checking will be exercised of the every Division/Circle under their control. The
report for their checking should be exercised in the endorsed format and report
send to the M(WS) and copy to CVO..
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