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Dated - 28.12.2006

During the meetings taken by C.E.O. (DJE) for monitor.ng works of

Chief Engineers, it was felt that the issue of replacement of old pipe lines
in the divisions and the issue of 3“ Party Inspection needed to be looked
into afresh. Accordingly both the issues were discussed in a meeting
with the Chief Engineers on 22.12.2006 and it was decided :-

1.

1)
i)
ii)

Chief Engineer (East/West/South/Central & Nort!.)

Each division shall prepare a broad detail of water lines under its
jurisdiction and identify the strelches required to be replaced
during the next financial year. Such details chall be examined by
the concerned Superintending Engineer and recommended as per
its requirement to the concerned Chief Engineer. The Chief
Engineer shall approve the annual programme of replacement of
pipe lines. Normally the execution will be as per the approval by
Chief Engineer. Deviation from the programme if any shall be
allowed only by the concerned Chief Ergineer. It is also decided
that the replacement of pipe line should be planned by the
Executive Engineers for the entire continuous length involved and
there should not be bifurcation with a view to restrict the cost of
the estimates within the financial limits of the division office. in fact
consolidated estimates should be prepared for each locality. After
completion of the work, a completion report shall be submitted by
the division office to Mapping Cell with copy to Chief Engineer.
The concerned Chief Engineer shail moniier this work in particular
on reguiar basis.

Regarding 3" Party inspection, it was the general observation that
the rates being paid currently are on higher side and therefore, it is
necessary to re-invite the tenders. Accordingly it was decided that
Chief Engineer (Proj.) Water should re-invite the tenders dividing
the works in .ne following three categories :-

Upto 10 Lacs.

10 Lacs to 100 Lacs.
Above 100 Lacs.
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Chief Engineer (Proj.)Water

Copy to :-
- 1. C.E.O. (DJB), for kind informatien.. - -
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