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UCTIONAL ORDER

Instructional order, to maintain and improve the quality of works, has been issued vide Member
{WS) orders dated 27.8.04 wherein procedure required to be adopted for some type of the works has been
luid down. It has been reported to the undersigned that the said orders are not being complied in general
and tube well works in particular.

Informaﬁmwi&lregardstombeweﬂmeithernotbeingsentorihesamearebcingsentto
quality control celi late than the specified period. It amounis to 2 deliberate atiempt to keep the quality
control team away from checking of the works.

Xt is enjoyed upon all the concerned to follow the laid down procedure which is forther spelt out
as under: : :

L Work orders of the tube well shall be sent to the QCC immediately/simultancously with the
award to the contracting agency.

2. Information of lowering the tube well assembly shall be given two (clear) working days in
advance excluding the day of proposed lowering.

3. Information letter for the programme of lowering of assembly shall also be supported with: '
a) Strata Chart and the design of the assembly duly approved by the EE-in- charge of
the work. -

b) A certificate from the EE that the tube well assembly (pipes, strainer, filtings etc.)
" and the pesrgravel have been inspected/checked and the quality and quantity of the
sarae are in conformity with the laid down specifications under the contract.

4. The QC team may inspect the site on due date during working hours. The EE-in- charge may
however proceed with the work as per schednle during working hours. The field staff and the
wnmacﬁngagmcymusthcrespcnsiblefmﬂ:equaﬂtymdqnﬂnﬁyevmifﬂw@m
inspects the work, and they shall not be absolved of their responsibility for getting the work
executed as per specifications. . _

5. TheEE&n—chargeofﬁewotkmustcowmwﬁhtheQCwamch&opemﬁmshaﬂbe

: viewed seriously.

6. T needs to be noted by all concerned that at any stage of time if it is found that the intimation
of award of work had notbeengivenorhwcﬂngofpipcassemblyhadbeendonewﬂhmt or
late information. it shall constitute as 2 deliberate attempt and serious lapse on the part of
Engineer-in-charge. Necessary action shall be taken against the defaulting officer for such
lapse. Repeatedlapswshaﬂamactacﬁonbymevigﬂancewing. B

The above inspections are issued for strict compliancs by ail the concerned.

(S$ Mondal)
. 'MEMBER (WS)
All CEs/SES/EEs

Copy to: - Member (!;')ICVO, DIB for favour of information please.
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