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OFFICE OF MEMBER(WS)
DELHI JAL BOARD:GOVT. OF NCT OF DELHI
‘VARUNALAYA PHASE-II:KAROL BAGH.NEW DELHI
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shall be signed by the concerned E.E. athemmofﬂmormbmmonfotmﬁm,ofﬂw
competent authority.
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4. Progress of warks, awarded on regular tender basis, shall also be monitored rogularly by  ds for
works costing moce thian Rs. 10 lacs. Prompt action shajl be:taken. if therc is delay in start of the
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the respective EEs. :

5. Site Inspections are planned by Quality Control Cell considering that sufficient progress of work
would have been achieved in the work according to time schedule and accordingly prior intimation
of site inspection is sent by EE(C)QC but it has been reported that many EEs do not inform
EE(C)QC about non-starting of the work. When the team reaches the site it is informed that the
work has not been started. This results in wastage of time of the Inspection Team. In future it will
be the responsibility of EE-in-charge of the wotk to intimate EE(C) QC in advance about the status
of the work, in writing, if sufficient progress has not been achieved as per schedule, so that
inspections can be rescheduled to avoid wastage of time.

Instructional Orders C-1 & C-2 werc issued for submission of records by EEs but till date
complete reconds such as monthly progress report (as per proforma), approved drawings ctc. have
not been sent by some EEs. If the documents arc not submitted within a week, the EEs will be held
personally responsible for non-compliance of the Instructional Orders. . :

6. In case of Tubewell works, concerned EE shall intimate EE(C)QC atleast 2 days in advance for
lowering of casing / pipe etc., either on phone or through Special Messenger.

7. Final measurements, of 3ll measurable items, shall be recorded within one month of the
completion of work. Final payments for works costing more than Rs. five lacs shall be made within
six months of the completion of work and for other works within three months. All Final Bills shall
be diarized in divisional office and record of Final Bills shall be maintained by the Junior Account in
a Register of Final Bills.
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