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SUBJECT:- TENDER CASES

The Tendonng Cell are putting vo the tender cases & the Technical
Backqground notes belcre the Technica! Commiltee highlighting the figures
2s contained in the ustifications grepzred by the office of EE Incharge of
work, checked by the ceonceming cicie oflice and finally by the
Planning({Water)divisions. The decisions for the tender cases are normally
taken with consideration of the jusiification of rales prepared by the
department and quoted by the bidders.

In the recent, the tender cases have t2en discharged due {p variation in the
justification rates. & quoted rates . it ts seen that on reinvilation of lhe_f_"‘

tenders the rates;re ceived are h:c"m then the previous one, mamly due. t.

sharp increase in'the rates of I
C.l pipes on the basis of DGSE D Rele Conlract and the rales of DI prpes

- zpproved in the DGSED Rate Centrecd besides the increase in the price of
the cement. .

Recently the Technical Cemmillee a3 rocommoended the dischaige of the

tenders on the basis of quoted rate bemng higher than the justification. CEQ
on 2-2-04 had a meclnz which was allended by Member(W.S.),

Member(Finance) & CE(C)VI and hzs desired o ook inlo the juslification
part precisely wath consideralicn of {n2 marke! rates. Tne action has been
nccessitated due to non-consideraticn ¢f the prevazlmg Market Rates at the

Uma of preparpticn of lusiazalicn Ty

compzring ustificalion prepared vis-2-vis quoled rates particularly when the
market rale have changed sbnormeally Curng the processing of the case. All
Chivf Enginears cre requestzd 1o gzt the undersigned and put uo their

views at the earliest.
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a precedure as to what should be dacid: ng fa*tor in awarding the work while -
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