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'l'he perlill'nlance ol' the contracls, once respective units of DJII have concluded the

cotttracl agrccttlcnl ltas lrcclt tttt<lcr rvalclt 'l'he basic prelnise ol'any cotrlracl has always been
tltat "tinre is the esse,)ce". 'l'his is alread_y aderlualel.y provided lbr in the reslreclive clauses of
tlte agreentent to saf'eguard the interest ol'tlre Lloard. 'l'he rtrechanisnr. fbr grant of extension of
time to the contractor and leVv of compensalion in case ol'default are also well defined in the
works Martual ol'CI'WD (usecl as a quide ilr the lloarct) t-]ut it is noted with concern that more
olien than ttot. tltese ittstructiorrs ancl guiclelirres are beirrg l'iolated which has put the Board in
diflrcult legal positiorr durilrg arbitratiorr as rvell as court proceedirrgs

'fhe clause governing llte extension ot' tinre stipulates that the cbntract should be
proceeded with all due diligerlce attd a proper rvatch orr the perlbrnrance of tlre contractor nrust
be kept sittce stal't ol'the rvtlk 'l'lte colrlraclor shotrlcl rerrder tlre propofliorrate progress on the
work, as [)er c:tltttract ctlttditiolts. altcl alrt, lirilurc orr his part. rvould nrake hinr liable lbr
collll)ellsalitlrt litr the clclay 'l'ltc pt'ocess ol'issue ol'rrotice/shorv cause notice is selclonr
tbllowed resulting in a very' legally irrclelbnsitrle position tbr the Iloard

'l'hesuideline.s are also at,ailable lirr rttainlainin-rr lhe llindrance Register, application for
the contt'actor to altply lirr extertsiort ol'linre. recorrrnrenrlatiorrs ol'I.:lr. SIr arrtl ollrer ollicers.
rvho are involvctl irr tlre pro(ress 'l'ltis r.r'irtch orr lht: perlirrrrrarrce shall be a cprrtinuogs pr()cess
irtstead ol'processing the case irt a rnuclr-delayed ltranrrer del'oid of an1, indication of delay
durirrg tlre entire periocl.

Ittslattces have also c()nle to tlte lrotice rvherr the grant ol'extension oltime cases have
tteclr kcltt pcrrtlilrg ovet'tlte ycars 'llris lras restrltcrl in irrvitirr.u critical legal issues on all suclr
lllral bill/bills rvltel'e sttc:lt atttourrts lrarc lreerr rrithltcld lirr rrarrt ol'grarrl ol'c'xterrsion ol'tinre.
lravc reallv tto( beetr lakerr ttr liualitr, r\ccrrr<.linr-rIv, tlre contractors hale takerr recourse to
irtvitirt{r at'bittitliott proct:ctlittrls as u,cll us cor.rl cascs \rhcre lhc lJoir;rt cap lrst take the plea of
lirrtitatiorr. 'f'his state ol'allhirs slrould be cliscorrrirrued lbrtlru,itlr

While gt-rirte tltrouqh llte arvarcls ot'arbitratiorr cases, it is notecl tfiat there was no
del'ence rvot'tlt its ttattte urtde| ab<lve circurnstalrces -l'he 

colrtract()rs were lbrced to invoke the
arbitration proceedirrus l() qet tlreir uitlrheld l)a\,nleltts l'hese rver.e tlltallv qrantecl \vith interest
rate as higlr as l8ozt, also
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It is thus, enioirred that
conccrrrecl nrusl cllsut'c lhat all
-l'lrc 

procc:rlrrr ul glrrirlelirrcs rnust

\
ALL CE_s
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such .syslerrric Iailures shall rrot be toleraled arr1, f y,15rr. AII
olcl cases arc laken oul alrcl llnalized in a rirne [rourrd nranner.
bc lirllorrcrl irncl citscs rcc()rrrnrclrclctl strictly olr nrcrit
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