CONFIOENTIMAL

OFFICE OF THE CHIEF VIGILANCE OFFICER
DELHI JAL BOARD, GOVT. OF N.C.T. OF DELMI
VARUNALAYA PH-IT: JHANDEWALAN: NEW DELHI.

No. DIB/Vig/2010/ /%) Dated:.48/%/ /o

Sulbsject: Periodical n&mmﬂmw/m‘mmwmwmm in quality work of
proposed E&M repairs.

The matter regarding the commlttee constituted by the Member
(fLLhﬂICal) was considered by CEO, DJB and it is observed that during
checking of various works: thejlastimateés: in. some cases for repair of
equipments are not being preparecl as' per ground realities. This is
required to be addressed tlwil'éugl'\"effici'erv.t control and due diligence by
the corécerned technical side while according the technical sanction of the
e:.tlmatgt. and even on the progress of work, which. .eventually | ieads to
mdlpl’aLtICe" It has also been observed by the CEO that the examlnatlon
/ vern‘lf:atlon for all the works of value Rs. 1.00 lacs: and above by the
C omrmLLm,c_, may cause delay |n EJ\LCLILIOH of works and may impact upon
furictic mmg of Treatment P!antk / Purnpmg Stations and the violatiop of
CPWD manual can also be not ruled out. _

Therefore, it is desired by the CEO that instead of having nbmber of
rommlt;tees for checmng/verlﬂcatlon of correctness of proposed repairs for
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{E&BM) wm La tne following observations may be given effect to:

(i) The SEs being overall responsible for management of Quality System
and procedure for works under their charge (as per the CPWD
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gmderlineb), should be imrrummtal in n|~1uecung the various works in
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progress within their circles and! 5‘,1tuy themselves that the same
are necessary, efficient, economical and serves the purpose for
which intended. i o

Moreover, as per procédé’lre it is also the duty of the SE
concerned to inspect the wonké on random basis as and when
initiated and also at the execution stage with a view to ensure the
quality, quantity and accuraﬁvcy‘iaf‘ the works in accordance with the
terms of the tender. Theref@'re,i Whiie ;doing s0, he must record the

results of his inspections of the WDrkS in an Inspection Register and

furmsh extracts of the sameJ a quarterly basis to the Chief

Engimeer concerned along with the status that the defects pointed
out on each occasion are properly rectified. Release of payments is
to bL Lonsmlered aﬁer certification from the Supdt. Engineer that
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defeuts po:nted out have Qeen rectifi ed

NTIETN R TS R

(il) As :regardé the cases 'for rep3i8f eqUipment/supply of spares are
congerned, the SE(E&M) is required to randomly select 50% of such
works listed in the NITs hé‘\’/:it'_iﬁ“féhd!ér jtf;osf‘fcfj above three lacs rupees
and carry out checklng/veriﬁuatton"prlor‘ to award of the work and
.send reports as per the observHtioh alréady mfaﬁe‘ above.

| «.-‘-,i::, : % et il RGOS j

un) Insnructlonal m‘der dat;ad 1843 GS\,f;om Membe
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thegtlme of payment of; repair.- pf any,. er'unpment mamh:nance

reglqter shall be submitted to the conﬁ:arned ACA, who will ¢ounter

5|gn the same. R 14 St

Thus, it is essential for respective ACA to ensure that
I‘I“laii'l"tettfsiiice register for equipments is invariably counter signed by
I‘.ir'r'afdm“ing release of payrenis, otherwise he will be held responsible
if ﬁ?aymenta are made witheut his counter signature on the
masrﬂ.enance register.,
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(iv) Attesth coples of pages Di lmumtcnqau &. register relevant for

equipment to be repaired, ne ,LL% 'LD be placed in the estimate files. No

tmate for repair/supply of Sglaar'es for repair of equipment to be
concurred without availability of Lhece in the estimate files.

(v) Member (F) is to issue mstrucyonal order that tender Shd" only be
invited after financial concur

rence of the estimate, and powers as
vested/delegated g

in ruie 12 2) of GFR- -2005 shall only be
applicable in the cases of spot @liotations.
The above observations are being conveyed for necessary
compliance.
-

Member (F) / (Dr.) |
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