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During investigotion of vorlous comploints by the vigilan ce deportrnent, a

trLiffiber of problem oreos which moy leod to irregulorities/molprqctices hove

been identified. Similorly, various shortcomings huve olso been observed in

Nl-Ts drof ted f or the lvorks pertoining to DJB. The detoils of observation

mqde ore cited below f or remediql action:

1. rn the two bid system, the scope for oppointment of sub-controcfor by

the moin bidder/J.v. hove been left unaddresse d qeating there by o
situotion wherz the agencies engage the semi-skilled or unskille.d labour

with no niechsnisin foi'1.,|op", supervision ,beingincorporofed eiiher, in

the tender or in fhe controct.

?. rt is necessory to put in ploce o mechonism by which anfiecedents of tha
interncltional portter/contrqctors qre sirrutiriized st the time of rhe-

scrutiny of the tecfinicol hid qnd tha conditions loid down in the NfT flr?-

generall,y found silent .qbout the submission of such docunrentd dtily

verif ied by oppropriqte. quthorities or supported by docurnentotion or.

. outhorities from whom sirnilsr work hqs 6een executed.

rt is observed thot contrqctors who hove recently been registered and

do not have enough copitol 'fo proceed with the DJB works hove been
qllowed to form q jorntr venture mecrronism with. internotionql firms.



However, the criterio for evoluotion of the JV hove not been outlinecl in

fhe NIT on the bosis of which the STC cqn evoluqte the JV.

4. The NIT conditions ore fromed to ollow the successful bidder to droft

the joint venture orrongement/ogreements qfter the occeptance of

their bid technicolly ond finonciolly. This hos led to tha situqtion tlrst

the joint ventune orrsngements ore not finqlized before fhe owqrcl of

work ond sometimes ore finalized ofter qbout six rnonths of award of

work. rt is necessory fhot when tvork is proposed to be,oworded to cr

JV, the JV should be in ploce before'submission of bids. A model JV

agreement moy be prepared f or consultqtion in such coses in

consultotion with legol cjept.

5. trt may not, be odequote to merely stote in the preornble thot proposol is

in conforhity with cvc guidelines but it is necessory to specify which

guidaline of the cvc ond how it is,in conforrnify with that.

l'lre oforesoid shortcomings are, fheref ore, bein1 forworded to immec{ioteiy

initiate remediol octicir ond olSo to improve tronsporency in tenderirig proceciurr,

snci cirntent of this letter also be bro'ught to the notice of all Chief Engineers,

SEs and their Divisional Officers.
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Copy to :

i. C.E.O., for kind informotion
ii, Member" (Finonce), for kind informotion ond

referenc?.

CHIEF OFFXCER

in ihe


