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While discussing Item No. T - 778 regarding construction of 31.18 ML
capacity MBR/BPS at okhla Pipe store, the members of the Delhi Jal

Board rn the Board meeting held on 31.1.2007,had obserwed that there
I

was no justification for the decision of the then Technical Comrnittee to

reject the offer of L - 1 in the first instance in'the aforesaicl case, which

was subsequently cleared by them for the same firm but at a higher rate,

which has not only caused loss of time but also cost escalation.

In the same meeting, while considering other cases,, it was observed that

the tenders were discharged on the ground that the rates quoted were

on the higher side, though, this ground has not been substantiated by

the relevant factsffigures. Whereas in almost all such cases the rates

quoted were found to be well within the departmental justification of

rates, yet negotiation was resorted to by the Technical Committee,

which was against the guidelines laid down by CVC. The , Technical

Comrnittee did not record any justification nor gave details for such

negotiations.

3. CVC vide its circular dated 25.10.05 has categorically instructed that

'Negotiations, if at all, shall be an exception and only in the case of
iterus with limiteil source of supply. Negotiations shall be held with L-

1, only' and 'Negotiations catx be recoynmenileil in eiceptional

circurnstances only ,ft", itue application of mirld and recording oalicl,

Io gical reasons j ustify in.g negotiatio'tls' .
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However, in majority of cases, where Technical Comrnittee had resorted
to negotiations with L-I, the decision apparently, did not go along with
the aforesaid CVC guidelines. Rather, it appeared contrary to the basic

spirit of the instructions as quoted above. Not only this, in almost all
cases the Technical Committee failed to appreciate the fact that re-
inviting the tender would entail unnecessary expenditure on re-
publication of NIT and even after that there was no guarantee of getting
rates upto the expectations of Technical Comrnittee, alongwith tirye and
cost overrun.

It has, therefore, been decided that henceforth the Technical Comrnittee
rnust consider any proposal in its totality alongwith consequential loss to

the organization including cost escalation and delay in the event of its
rejection. Further, CVC has issued revised guidelines on the subject vide
Circular no. 4/3/07 dated 03.03.07, copy of :which is enclosed, and

slrould be followed in its letter and spirit before considerin g any proposal
for negotiation.

The aforesaid points may please be noted for immediate compliance.

,- i I.P.S

Chief-Vigilanc e Off icer

Sh. Ranbir Yadav,

Member (Dr.)
(Member of Technical Committee)

Encl.: As above
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Govemment of lndia

Central Mgilance Qommission .

Satarkta Bhawan, Block'A',' GPO Complex, lNA,
New Delhi- 110 023

Dated the 3td March, 2007

CirculalNo. 413107

Sub:- Tenderlng process - negotiations with L-1.

Reference is invited to the Commission's circrflar,q of even nunrber, pated
25.10.20Q5 and , on the above cited n super_session of the
instructions conta ln, the following consoli ructions are issued with
immediate effect:-

(i) As post tender negotiations could often

(ii) tn cases where a decision is taken to gg re-tendering due to the
unreasonableneSs of the. quoted rates, b are urgent
and a re=tender for the entire requirement delay the availability of
the item, thus jeopardizing the essential rns, maintenance and

expept,,in certqin exc I situations.
wbuld include, procu 6i propriel
sour y and iteform ltification
duly documen

safely, negotiations would be permitt
supply of a bare minimum quantity.
howgvgr, be procured expeditiously throuq

should be assigned for clearance at
overall timefrarne exceed the validity

dir,ected that there should be no

be ensured that tenders are invariably
period.

iource of corruption, it is
r' neg6tiations with L-1,

gxceptional situations
S, items with limited

is suspicion of a cartel
negotiatfons should be
of time.

auth
tender

no case
a it should

within validity

normaltendering'process. *-.'2

(iii) Negotiations should not be allowed to
bargaining with L-1 with dubious i

decision-making. Convincing reasons
authority recommending negotiations.
exercise due diligence while
negotiations or calling for a re-tender a
be indicated so that the time taken for
the entire process of award of tenders
from the date of submission of
proposal is to be approvefl at hlgher

AS

to

for
nthmontn

rre the
15 days


